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COURSE OBJECTIVES: 

 To understand the concepts, principles, and functions of management.  

 To categorize the types of plans and processes of planning in organizations.  

 To illustrate the organizational structures and to understand the principles of direction 

in organizations.  

 To understand the requirement of a good control system and to formulate control 

techniques required for the effective functioning of the organization. 

 

LEARNING OUTCOMES: 

 It helps the students understand the concepts of business management, principles, and 

functions of management.  

 It helps to apply the process of planning and decision-making.  

 It helps to create organizational structures based on authority, tasks, and responsibilities.  

 It helps in the application of principles of direction and in understanding the importance of 

communication, barriers to communication, motivation theories, and leadership styles.  

 The students will understand the requirements of a good control system and control 

techniques used in organizations 

 

UNIT 1: INTRODUCTION TO MANAGEMENT     10 Hrs 

Management: Meaning and Definition, Features and Importance of Management, 

Principles of Management; Functions; Levels of Management; Management as a Science, Art 

and Profession; Management and Administration (meaning and differences). 

 

UNIT 2: PLANNING         12 Hrs 

Planning: Meaning, Features, Importance, Steps in the Planning Process, Types of 

Planning-(Strategic planning, administrative planning, operational planning, Contingent 

planning), Barriers to effective planning, and Measures to make planning effective. 
 

UNIT 3: ORGANISING AND ORGANISATION STRUCTURE   14 Hrs 

Meaning of Organization, Organizing Process, Principles of Organizing; 

Organizational structure- Formal Organizational structure: –Meaning, Types-Line 

Organization, Line and Staff, Functional, Matrix, and Virtual. Informal Organization: –

Meaning, Characteristics, Importance, Limitations, Difference between Formal and 

Informal Organization; Factors influencing the organization structure-(Environment, 

strategy, technology, size, people). 

 

 

 

 



UNIT 4: DIRECTION AND MOTIVATION      16 Hrs 

         Direction: Meaning, Importance and principles of directing. 

       Motivation: Concept, Importance, Motivational theories - Maslow’s need hierarchy theory,      

Herzberg’s Hygiene Theory, McGregor’s Theory X and Theory Y. 

       Leadership: Meaning, Leadership Styles-Autocratic, Democratic, Participative, Free Reign,     

Benevolent & Transformational Leadership (Concept only) 

   Communication: Meaning, Communication Process, Types, Barriers to Communication and 

measures to overcome the barriers in communication. 

 

UNIT 5: COORDINATION AND CONTROLLING     08 Hrs 

          Coordination- Meaning and need, requisites for effective coordination 
Controlling– Meaning, Control Process, Essentials of an Effective Control System, Control   

Techniques-Traditional and Modern (meaning only). 

 

SKILL DEVELOPMENT: 
 Compare the different types of leadership styles 
 Draw an organizational chart showing the line of authority and responsibility 
 Identify five control techniques used for better productivity of any organization 

 Draw a chart showing the process of communication 
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th
 Edition. 

 Stephen P Robbins and Madhushree Nanda Agrawal (2009), Fundamentals of 
Management: Essential Concepts and Applications, Pearson Education, 6

th
 Edition. 

 James H. Donnelly (1990) Fundamentals of Management, Pearson Education, 7
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Edition. 
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Edition. 

 

Note: Latest edition of text books may be used 

 

 

 

 


