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COURSE OBJECTIVES: 

 The course will help students understand various concepts concerning this domain. 

 Students will be able to distinguish and describe Human Resource activities. 

 Enable students to critically examine and apply  the knowledge gained in making correct 

decisions 

 

LEARNING OUTCOMES: 

 Describe the role and responsibility of the Human resources manager 

 Understand the HRP process, Recruitment, and Selection process 

 Demonstrate understanding of the on boarding process and Learning & Development 

aspects. 

 Analyze the criteria and methods of Employees’ Performance Appraisal. 

 Understand the compensation structure in organizations. 

 
UNIT 1: Introduction to Human Resource Management 12 Hrs 

Meaning and Definition of HRM – Features, Objectives, Importance, Functions, and Process of 

HRM; Role of HR Manager, Trends influencing HR practices. 

 
UNIT 2: Human Resource Planning, Recruitment & Selection, Placements 14 Hrs 

Human Resource Planning: Meaning and Importance of Human Resource Planning, Factors 

affecting HRP, Process of HRP; Recruitment–Meaning, Methods of Recruitment, Factors 

affecting Recruitment, Sources of Recruitment; Selection–Meaning, Process of Selection, 

Evaluation of Selection Process, Barriers to effective Selection, Steps for effective selection; 

Placement- Meaning, Problems, Overcoming barriers in placement 

 
UNIT 3: On-boarding, Training, Development and Career Planning 12 Hrs 

On-Boarding- Meaning, Purpose of On-Boarding, Planning the On-Boarding program, Problems 

faced in On-boarding; Training: Need for training, Benefits of training, Methods of Training and 

Development; Evaluation of effectiveness of Training; Career Planning and Development- Need 

for Career Planning; Types -Horizontal and Vertical Progression, Technical, Managerial and 

Functional progression (Concepts only) 

 
UNIT 4: Performance Appraisal and Compensation Management 14 Hrs 

Performance appraisal: Meaning, Objectives, and Process of Performance Appraisal; Methods of 

Performance Appraisal- Traditional and Modern methods of Performance Appraisal; Uses and 

Limitations of Performance Appraisal. 

Compensation Management: Meaning and Components of compensation structure; Factors 

influencing employee compensation; Incentives- Meaning, types of incentives-Monetary and Non- 

monetary incentives, Individual and Group Incentives; Incentives as a component of CTC 



UNIT 5: Employee Engagement and HR Analytics 08 Hrs 

Employee Engagement (EE): Meaning and Types of EE, Drivers of Engagement-Measurement 

of EE, Benefits of EE. 

HR Analytics – Meaning, importance and scope 

 
 

SKILL DEVELOPMENT: 

 Choose any MNC and present your observations on training programs conducted for 
employees. 

 Draw a chart showing different methods of Performance appraisal. 

 Draft a Pay structure based on the CTC of any Company. 

 List out the latest trends in Human Resource practices followed in companies 

 

BOOKS FOR REFERENCE: 

 Aswathappa, Human Resource Management- Text and Cases (9th Edition), 

McGraw Hill Education (India) Private Ltd. 

 Edwin Flippo, Personnel Management, McGraw Hill 

 C. B. Mamoria, Personnel Management, HPH 

 K. Venkataramana, Human Resource Management, SHBP 

 Subba Rao, Personnel and Human Resources Management, HPH 

 Reddy & Appanaiah, Human Resource Management, HPH 

 S. Sadri & Others: Geometry of HR, HPH 8. Michael Porter, HRM and 

Human Relations,Juta & Co. Ltd. 

 
Note: Latest edition of text books may be used 


